Public Health Council of the Upper Valley
Partner Meeting
June 26, 2026

See list of attendees at the end of the notes.

Thank you to everyone who participated in our June partner meeting. We appreciate the
thoughtful feedback and candid discussion as we continue to shape our municipal engagement
strategy and refine priorities for the Upper Valley Community Health Improvement Plan (CHIP).

Topic: Municipal Engagement Initiative

The primary focus of the meeting was reviewing PHC's developing municipal engagement
approach, including a proposed series of quarterly learning forums for local officials and
community partners. The goal is to help municipalities better understand their public health roles,
connect with available resources, strengthen relationships across sectors, and build practical
capacity for addressing local challenges.

Partners offered valuable recommendations that will help strengthen both the presentation
materials and the overall approach. Several themes emerged:

o Keep the focus practical. Participants encouraged us to spend less time explaining
public health structures and more time exploring real community situations that
demonstrate how partners work together to solve local problems.

o Simplify the presentation. Feedback emphasized using fewer words, larger fonts,
stronger visuals, and a more interactive format that engages participants through
discussion and case studies rather than lengthy presentations.

¢ Recognize state differences while emphasizing shared challenges. Participants
recommended developing separate materials and forums for New Hampshire and
Vermont audiences while keeping the emphasis on the common issues municipalities face
and the opportunities for collaboration across communities.

¢ Build on trusted relationships. Many noted that successful engagement often depends
on local champions and existing community networks. Entering communities alongside
trusted partners and acknowledging both formal and informal systems of support will
make the work more relevant and effective.

¢ Clearly demonstrate value. Partners encouraged PHC to communicate how quarterly
forums will make local officials' work easier by providing practical tools, opportunities for
peer learning, and coordination with regional partners rather than simply adding another
meeting to already busy schedules.

¢ Incorporate hands-on learning. Ideas such as real case studies, policy and procedure
workshops ("paperwork parties"), and opportunities for municipalities to learn directly
from one another were well received as ways to translate concepts into action.

This feedback will directly inform revisions to the presentation materials, meeting format, and
implementation plan before broader outreach begins.
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Community Health Improvement Plan (CHIP) Discussion
The second portion of the meeting focused on current CHIP priorities and related initiatives.
PHC shared updates on ongoing work, including community engagement efforts, fiscal
sponsorship activities, grant opportunities, workforce development through student
partnerships, and implementation of the Unite Us referral platform.
Discussion highlighted several important themes:
e Continuing to expand community engagement and outreach remains a shared priority.
e Participants expressed interest in strengthening youth engagement as resources allow.
e Technology should support, not replace, trusted human relationships and navigation
within the health and social service system.
e Cross-state coordination continues to be important, particularly as referral systems and
public health initiatives evolve differently in New Hampshire and Vermont.
e Partners emphasized the importance of supporting smaller organizations with practical
tools, shared learning opportunities, and capacity-building resources.

Next Steps

PHC will incorporate partner feedback into the next iteration of the municipal engagement
materials and program design. The insights shared during this discussion will help ensure the
initiative remains practical, collaborative, and responsive to the needs of municipalities and
community partners throughout the Upper Valley.

Our next partner meeting in August will focus on meeting efficiency and opportunities to
strengthen collaboration across the network.
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Barnum Kristin Community Nurse Connection
Bergeron Stephanie WCBH
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Bryer Cheri NH PQC/DH
Chiocchio Stacey Hypertherm
Ely Alice Public Health Council of the Upper Valley
Esdon Jim IPC at DH
Farnsworth Barbara DH Community Health
Grenier Andrew TIC Recovery Program
Griffin Suellen Public Health Council of the Upper Valley
Gubbins Lily Public Health Council of the Upper Valley
Hathaway Bethany
Hayes Tracey Public Health Council of the Upper Valley
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Leduc Angie IPC at DH
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Newbern Jeana Lake Sunapee Region VNA & Hospice
Peoples llI Charles Public Health Council of the Upper Valley
Russell Carrie Vermont Department of Health
Smardon Karry City of Lebanon
Smith Andrea DH Community Health
Sullivan Cherry Willing Hands
Tecca Martha SHaRE
Williams Kym




