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Housekeeping

▪ Hypertherm Expectations
▪ Send announcements to Alice by 

Tuesday, May 19, to be included in 
Meeting F/U email

▪ Please say your name and 
organization the first time you speak 
during the meeting. We will not do a 
round of introductions.



Strategic Priorities
2026 - 2028

Expand 
Community 
Education and 
Engagement

1 Advance 
Health Equity

2

Strengthen 
Local 
Governance  
and Municipal 
Capacity

3

Advance 
Innovation and 
Integration

4
Strengthen 
Organizational 
Infrastructure

5



1Q 2Q 3Q 4Q

Health Equity Program 
Coordinator

Host Equity
Table

Hired Health Equity Program 
Coordinator with support o UVEAR 
Leadership Team.

Co-host a UV Equity Table for 
Nonprofit Leaders. Results will be 
used to design additional nonprofit 
support.

In partnership with UVEAR, PHC co-
hosts events to build community 
and leadership capacity within our 
BIPOC community

Advance Health Equity2

BIPOC 
Congress

BIPOC 
Congress

BIPOC Affinity 
Day Camp Pilot

Flu Vaccine 
Clinics

Host annual community 
flu vaccine clinics in rural 
commuities.



1Q 2Q 3Q 4Q

Engagement Strategy 
for Municipal Leaders

Tailored Educational 
Materials

Continued Development 
of  Municipal Resources

PHC develops engagement 
strategy for Municipal 
Leaders.

Support from Geisel MPH 
student intern.. 

PHC develops educational 
materials tailored to 
Municipal Leaders.

Continue Municipal 
presentations.

Ongoing development of 
municipal resource and 
program support needs.

Host first regular education 
session for Municipal Public 
Health Officials..  

Begin presentations to 
Municipal Leaders on value 
and functions of public 
health.

Host Education 
Session

Strengthen Local Governance  and Municipal 
Capacity
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1Q 2Q 3Q 4Q

GUVIST Integration Fiscal Sponsorship 
Program Brochure

Integrate GUVIST into PHC 
CHIP implementation. 

Develop PHC Fiscal 
Sponsorship Brochure to 
articulate support for 
grassroots program 
development.

Advance Innovation and Integration4

Launch CHIP Stratgey 
Implementation

PHC Staff, strategy-
specific Leadership Team 
members, and Geisel MPH 
students begin work to 
define and plan CHIP 
initiatives.

PHC Consulting 
Brochure

Review PHC CHIP initiatives 
and update Year 2 work 
plans.



1Q 2Q 3Q 4Q

Development 
Consultancy

PHC Policy Updates

PHC engages 
Development 
Consultant to support 
fundraising and grant 
writing.

Initiate policy and plan updates: 
Compensation Plan Development, 
Personnel Policy Update, AI Use Policy.

PHC adopts Little 
Green Light to 
modernize fundraising 
and communications.

Survey Board Members 
to leverage skills and 
interests for Board 
development and 
recruitment.

Support from Tuck Board 
Fellow.

Expand Board of Directors  
to acquire additional skills 
to achieve PHC Strategic 
Vision.

Adopt 
Tools

Board 
Survey

Expand Board

Strengthen Organizational Infrastructure5



1Q 2Q 3Q 4Q

Community Health 
Improvement Plan

Partner Engagement 
Strategy

Community Education 
Implementation Plan

Community Health Improvement 
Plan, developed by PHC and 
Advisory Council, establishes shared 
regional priorities. 

PHC engages partners to establish 
Shared Vision for community 
education goals. 

Support from Community Education 
Leadership Team (PHC Partner 
volunteers).

PHC partner input through discussion 
and/or surveys. 

Community Education 
Implementation Plan describes 
strategies, resource needs and 
funding plan. 

PHC will generate plan for  Advisory 
Council approval. Available to 
partners by end of year.

Expand Community Education and Engagement1



Community Education & Engagement:
Narrowing the Scope
Today, we ask you to help us clarify what 
this work is:
1. Self-Reflection
2. Mapping Themes
3. Breakout Discussion
4. What vision is emerging?

Next Steps:
• Leadership Team Review
• Follow-Up Survey to further refine the vision
• Community Education Plan by December 

2026



Self-Reflection:
• In my organization, what can’t we do 

well that is important for our work?
• What could we stop doing if someone 

else had it covered?
• What could PHC do that would be 

effective and mission-aligned?
• Functions?
• Topics?

Capture your thoughts on Sticky Notes or Ideaboardz. We will gather and group them to frame Breakout Discussions.



Facilitated Discussion:
Should we move towards public facing health education or serve as a 

support and resource to partners?

• If public facing:
• Who might the audience 

be? Multiple? Purpose?
• What topics would be 

appropriate and helpful for 
partners?

• How would this be a cost-
effectiveness approach for 
all partners?

• If support to organizations:
• What tasks or roles could you 

envision?
• What skills and capacities are 

needed?
• Would PHC:

• have staff capacity to “consult” 
• manage a “collective”

• How would this be a cost-
effectiveness approach for all 
partner?



Questions?
Alice Ely
Alice.ely@uvpublichealth.org
603-523-7100

mailto:Alice.ely@uvpublchealth.org
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