Public Health Council of the Upper Valley
Partner Meeting
May 15, 2026

See list of attendees at the end of the notes.
Topic: Community Education & Engagement

Exploring Challenges & Opportunities Relative to CHIP Strategy for Community
Education & Engagement

[Gratitude to members of the Community Education Leadership Team for helping frame this
issue and shape this meeting agenda: Kristin Barnum, Ella Harper-Schiehl, Nancy Kries, Kendra
LaRoche]

Framing the Discussion

Partner input in 2025 made the case for PHC to play a greater role in community education and
engagement:

» Critical need for accessible, actionable health information to empower individuals and families
* Improves health literacy, builds trust, and helps residents respond to health challenges

* PHC Strategic Plan calls for expanding community engagement and education

» Positions PHC as the go-to hub for clear, plain-language health information

PHC would like to understand how Partners would like this to look and what we can do to be of
use. Optionsinclude:
e Public Facing Health Education
o Multi-Channel Outreach
o Hub for Plain Language Information
o For consideration:
» How are topics selected?
=  Coordination with partners?
» Whatis the value-add for partners?
e Partner Support
o Does PHC build staff capacity to help organizations do their own education (e.g.,
consult)?
o Are there topics PHC is in better position to cover (e.g., What is public health?
Impact of public policy, significant health trends)
o Multi-organization communications need that PHC leads
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Participant Input Summaries

The meeting focused on whether the Public Health Council should tackle Community Education
and Engagement with a public-facing education and communications approach or focus on
providing support to partner organizations. Although both approaches received support, Partner
input ultimately leaned towards a partner support course of action. Responses given throughout
the meeting and after discussions identified three main focus areas, including Community
Engagement, Community Education and a centralized “hub” for communication.

Community Engagement is a critical area for our organization to focus on to increase
communication between partners and the public. Community engagement gives people in the
community the opportunity to not only be engaged with current issues but to also have the
chance to speak up and vocalize their own thoughts. Responses showed the value behind certain
events such as tabling, trainings and other outreach activities.

Partner input suggested PHC could increase their role organizing and planning the logistics of
tabling, hosting events, and orchestrating different trainings. These events help connect and
foster relationships between community members. We hope that with more inquiry and research,
we can narrow down specific topics that we can improve on in the future.

Questions/Topic for Further Clarification:
1. What areas of concern are most prominent and how can we create activities that are
relevant to these issues?
2. Which audiences should we appeal to the most and who should we make a top priority?
3. What activities cause the most engagement or attendance (or have in the past)?

Community Education stood out as an opportunity for us to combine shared campaigns and
messaging. Several topics were mentioned, such as mental health, substance use, aging and
other basic needs/accessibility concerns. Responses emphasized the idea that our individual
information and contributions could be improved with shared projects and discussions, such as:

e Common messaging (topics relevant to others’ ideas)

e Campaigns run centrally

e Support to make materials accessible

In this model, PHC would help coordinate messaging strategy and support the creation and
distribution of shared education materials, reducing duplication while improving clarity and
consistency for the public.

Through more conversation, we hope to identify potential collaborations that might be feasible
depending on competitive work environment spaces and partners. The goal of this approach is to
create more conversation between partners as well as increase the strength of campaigns.
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Questions/Topic for Further Clarification:
1. How do we avoid issues with competing partners/funding?
2. What tools or outcomes can we use to incentivize working with others on campaigns?
3. Which response topic mentioned would benefit the most from collaborating with other
partners and how do we communicate that?

The “hub” concept generated significant interest as a way for PHC to provide centralized
support to partners. Responses collectively emphasized the need for more resources for shared
data and tools. Examples included:

e collaborative dashboards,

e increased inter-agency communication,

e evaluation support,

e funding coordination,

e community calendars

Some Partner input pointed to development of a Community of Practice for various tasks that
multiple organizations engage in. A Community of Practice functions as a way for people with
similar ideas or topics to come together and voice their opinions and proposals. This could take
the form of occasional meetings, discussion groups or even shared idea boards. A Community of
Practice allows partners to voice common concerns and approach them in a joint fashion rather
than tackling issues separately. These additions would strengthen collaboration, knowledge
sharing and problem-solving across organizations.

Questions/Topic for Further Clarification:
1. What forms of a community of practice are most ideal for consistent partner
participation?
2. How will we hold partners accountable in terms of contributing to centralized
hub/messaging?
3. What specific types of data and information are most important for uploading to the hub?

Next Meeting

Friday, June 26, 2026
71Heater Road, Lebanon
Topic: Municipal Engagement
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Meeting Attendees
Lname Fname Organization
Barnum Kristin Community Nurse Connection
Boutwell Mark Senior Solutions
Bradley Jane Dartmouth Health
Breyer Cheri Dartmouth Health NHPQC
Caron Maryann Alice Peck Day Memorial Hospital
Chiocchio Stacey Hypertherm/HOPE Foundation
Clement Cathee Thetford Housing Committee, The Family Place
Cooper Regina-Anne VT Dept of Health
Desilets Rebecca Lebanon Human Services
DuMont Sean Reproductive Freedom Fund of New Hampshire
Ely Alice PHC
Esdon Jim Dartmouth Injury Prevention Center
Glazer Stacey WISE
Harding Laurie NH Commission on Aging
Harper-Schiehl  Ella VT Dept of Health
Hayes Tracey PHC
Henderson Lexi APDMH
lIsley Lauren Bayada Hospice
LaRoche Kendra Special Needs Support Center
Leduc Angie Injury Prevention Center, Dartmouth Health
Mason Peter Good Neighbor Health Clinic
Murabito Bethany Unite Us
O'Donnell Beth Alice Peck Day Hospital
Peoples Charles PHC
Russell Carrie Vermont Department of Health
Saint Eugene Bise Wood LISTEN Community Services
Smith Andrea Dartmouth Health
Tecca Martha SHARE
Thibeault Jeremy City of Lebanon
Williams Kym CCL, PHC, TDI
Porreca Lyndsay Mascoma School District
Russell Carrie Vermont Department of Health
Sullivan J. Cherry Willing Hands
Wider Ron HALO Educational Systems



