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What is GUVIST?

GUVIST is a learning network, integration 
incubator and technical assistance entity 

developing integrated networks of care 
delivery

helping service providers operate 
interdependently by design



What is Collective Impact?

Source: Stanford Social Innovation Review



What is Integration?

Media

Enhanced 
Health 

Outcomes

    Providers Non-profits         Schools    Civic Groups

  Government  Businesses  Public Health  Faith-based   

Food environment

Fragmented system
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Source: Paul Epstein Results that Matter Team
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The Promise for Sustainability

● Continuity of Work with a Backbone
● Amplified Impact
● Quality Improvement of Systems
● Intentionality
● Shared Accountability/Effort → Shared Success
● Efficiency, Effectiveness, Responsiveness
● Satisfaction for Staff and Community
● Organizational Trust
● Community Engagement/Co-Creation of Change
● Attractiveness to Large Funding Sources



Integration Incubation

● Fill out Proposal for Change form to describe 
problem to be addressed and how integration 
may be the solution

● Review and refine proposal; Executive Council 
approval using criteria such as clarity and 
feasibility



Service Delivery Network 
Development

● Identify and incorporate key players and atypical 
partners into network

● Map current landscape; clarify goals
● Synthesize and make meaning of data

● Conduct Initial Collaboration 
Evaluation

● Develop integration aim
● Document theory of change



Implementation Coordination

● Create logic model; Determine strategies 
addressing integration aim

● Make Community Engagement Plan

● Define measures of success
● Coordinate mutually reinforcing 

activities
● Identify and pursue funding needs



Sustainability and Evaluation

● Collect data for continuous improvement
● Plan for handoff from the Integration Catalyst
● Finalize a Project Report
● Conduct Network Collaboration Evaluation



Start with a Proposal for Change - 
Incubation

PROBLEM: Low rates 
of lead prevention 
screening in VT (and 
presumably in NH), 
different routes of lead 
test result reporting 
from providers to the 
VT lead registry, 
relatively high rates of 
young children with 
detectable lead levels,   
and little in 
coordinated effort to 
address any of these 
risks to health.



Convened Partners – Network 
Development

Core Partners:
GUVIST (backbone)
White River Junction District Office, VT Department of Health
VT Women, Infants and Children Program (WIC)
Public Health Council of the Upper Valley
Little Rivers Health Care (FQHC) and Gifford Health Care

Partners Added Over Time:
NH WIC
NH Lead Prevention Program
VT Lead Prevention/Healthy Homes Program
Vermont Child Health Improvement Program
University of Vermont Undergraduate/Southern VT AHEC Intern



Initial Data – Make Meaning of Data

29% of 
VT kids in 
the WRJ 
District 
testing 
positive 

for some 
exposure 
to Lead  



Initial Action – Implementation 
Coordination  

13

WRJ District Lead Overdue Data
        

Date
1 year olds 
overdue

% 1 year 
olds overdue

2 year olds 
over due

Percent 2 
year olds 
overdue

Combined 1 
and 2 year olds 
overdue

Total 
Children in 
District

% Combined 
Children 
Overdue

Feb-24 34 11% 67 21% 101 626 16%

UVM student intern worked with 
every VT practice in our district 

to understand the reasons for all 
101 children that appeared 

untested

Next actions – Addressing the 
barriers we uncovered 



Early Results - Evaluation

14Vermont Department of Health



Next Steps for Sustained Impact

● Systems Change - Working with VT Lead Program to 
fix reporting breakdowns

● Organizational Trust - Leveraging stronger 
relationships with provider practices

● Efficiency, Effectiveness, Responsiveness - Working 
with VCHIP to ensure best-practices by providers

● Community Engagement/Co-Creation of Change - 
Raise Awareness, especially in communities with 
greatest burden of lead exposure

● Amplified Impact - Extending this work to NH practices



Contact Us

Cara Baskin – guvistcatalyst@gmail.com    

Rudy Fedrizzi – rudolph.fedrizzi@vermont.gov 
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