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Priority Health Areas & Strategies

● 2022 Community Health Needs Assessment (CHNA)
○ Completed every 3 years

○ In the UV, conducted by DH, APD, MAHHC, VNH, Gifford service areas using similar 

approaches and tool so information can be aggregated

○ Community members voice priority health concerns; supplemented by data

● 2023-2025 Community Health Improvement Plan (CHIP)
○ Completed every 3 years

○ Road map of what partners are doing, what is planned, how to participate, what gaps to fill 

● 2025 Community Health Needs Assessment
○ Have priorities changed? Will strategies change?



Collective Impact is a network for 
community members, organizations and 
institutions that advance equity by 
learning together, aligning, and 
integrating their actions to achieve 
population and systems-level 
change. 

Using these 5 pillars.

Source: “Centering Equity in Collective Impact” by John Kania, Junious Williams, Paul Schmitz, Sheri Brandy, Mark Kramer & Jennifer Splansky Juster



Support



2023-2025 Community Health Improvement Plan Priority Areas

● Access to Mental Health Services 
● Cost of Health Care Services, Health Insurance and Dental Care 
● Socio-Economic Conditions: Housing and Others 
● Access to Healthy and Affordable Food 
● Alcohol and Drug Misuse Prevention, Treatment and Recovery 
● Child Wellbeing 
● Public Health Emergency Preparedness



Priorities Carried Forward

● Access to Mental Health Services 
● Cost of Health Care Services, Health Insurance and Dental Care 
● Socio-Economic Conditions: Housing and Others 
● Access to Healthy and Affordable Food 
● Alcohol and Drug Misuse Prevention, Treatment and Recovery 
● Child Wellbeing 
● Public Health Emergency Preparedness
+ Health and human service workforce shortages and challenges navigating 

the health care system 



Child Well Being

Source: Summary of Community Health Improvement Efforts Planned Across the Upper Valley: 2023 to 2025 
https://uvpublichealth.org/wp-content/uploads/2023/06/UV-CHIP-Document-Final-April-2023.pdf



Alcohol and Drug Misuse Prevention, Treatment, Recovery

Source: Summary of Community Health Improvement Efforts Planned Across the Upper Valley: 2023 to 2025 
https://uvpublichealth.org/wp-content/uploads/2023/06/UV-CHIP-Document-Final-April-2023.pdf



2023-2025 CHIP Priority Areas 2025 CHNA Priority Areas

Access to Mental Health Services Availability of mental health services

Cost of Health Care Services, Health 
Insurance and Dental Care 

● Availability of Primary Care and Medical Sub Specialty Services
● Cost of health care services including medications, affordability of health insurance
● Availability and affordability of dental care services for adults
● Services for older adults including opportunities for social interaction and supports for aging in 

place

● Socio-Economic Conditions: Housing and 
Others

● Access to Healthy and Affordable Food 

Social drivers of health and wellbeing such as affordable access to housing, healthy foods and 
affordable child care

Alcohol and Drug Misuse Prevention, 
Treatment and Recovery 

Child Wellbeing 

Public Health Emergency Preparedness

+ Health and human service workforce shortages and challenges navigating the health care 
system 



How would you apply Collective Impact principles?

New 2025 Priority Area

1. Health and human service workforce shortages, and 

2. Challenges navigating the health care system 


