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Promises of Integration

● Continuity of Work with a Backbone
● Amplified Impact
● Quality Improvement of Systems
● Shared Accountability/Effort → Shared Success
● Efficiency, Effectiveness, Responsiveness
● Satisfaction for Staff and Community
● Organizational Trust
● Intentionality
● Community Engagement/Co-Creation of Change
● Attractiveness to Large Funding Sources



Collective Impact Chapter 1 
Strengthening Families Network History

Mt. Ascutney CHNA

Community Health 
Improvement Plan

Circle of Security Parenting Playgroups

Family well-being a priority

Achieved through intentional social 
connectedness 



Playgroups

MAHHC Backbone 
Organization, with 

support of VISTA, CDC 
Public Health Associate, 

DTIRC

Courtney McKaig 
facilitating, managing 
shared materials and 

communication, 
monthly meetings

Results 
based-accountability, 
Dashboard and Data 

Collection

Community of practice, expand catchment area, partner with NH 
agencies

To increase social 
connectedness of 
caregivers through 

the shared 
experiences of 

Playgroups



Circle of Security (COS)

MAHHC Backbone 
Organization, with 

support of VISTA, CDC 
Public Health Associate, 

DTIRC

Becky Parton 
facilitating, managing 
shared materials and 

communication, 
bimonthly meetings

Results 
based-accountability, 
DTIRC Dashboard 
and Data Collection

Community of practice, collaborative courses, expand catchment 
area, gateway to other parent resources

To increase social 
connectedness of 
caregivers through 

the shared 
experiences of COS



Collective Impact Chapter 2  
Building a Sustainability Plan

Integration of decision-making, operations, leadership and responsibility

…between UV organizations providing Playgroups and Circle of Security

…leading to a sustainability plan 



The need: To evolve, regionalize, 

and sustain strategies that 

increase social connectedness 

in families with young children. 

INTEGRATION INCUBATION



SERVICE DELIVERY NETWORK DEVELOPMENT

Moonrise Therapeutics
The Family Place
Springfield Area Parent Child Center
Orange County Parent Child Center
TLC
DH
MAHHC
Waypoint
Couch Family Foundation
Other partners as appropriate: Artistree,  
    Molly’s Place/DH Pediatric Dept.



Playgroups

● Capacity building- community led 

groups

● Universal standards

● Shared calendar, marketing, 

communication

● Shared website

BUILDING COMMON AGENDA

COS

● Purposeful shared measurement

● Consistent, shared course schedule

● Shared marketing, communication

● Shared website



Alignment of Playgroup and COS progress 
with Leadership goals:

1. Capacity
2. Outreach
3. Timeline

IMPLEMENTATION COORDINATION



Universal pre- and post- COS course surveys 

→ Shared measurement and accountability

SHARED MEASUREMENT



SUSTAINABILITY

Source: Tamarack Institute https://www.tamarackcommunity.ca/hubfs/Sustainability-Self-Assessment-Tool-EN-Fillable.pdf?hsLang=en-us

https://www.tamarackcommunity.ca/hubfs/Sustainability-Self-Assessment-Tool-EN-Fillable.pdf?hsLang=en-us
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What parts of your work are federally funded? 

Can you see a path for some of that work to continue without funding?

How can you lean on neighboring agencies to strengthen your work?


