GUVIST Goals
for 2025
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Goals

Improving the art and science
of integration

Harnessing engagement
Promoting GUVIST

Funding

LRHC Experience



North Star & Purpose

NORTH STAR

Cultivating integrated service
delivery networks to ensure
everyone receiving services in our
communities is safe, supported
and healthy in mind, body, and
environment.

A

PURPOSE

To move beyond collaboration to
integration of leadership, o
decision-making, and responsibility
In health and human services so
we provide supports and services
that are responsive and appropriate
to the desires of those in need,
where and when they are needed.
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Improve Process

Strong relationship between Service  |dentify data that most
Delivery Networks & Executive informs/quantifies UV needs

Council
Provide space for Service Delivery

Use of Integration Guide Networks to learn from each other

Refine collaboration evaluation tool



1. Community voices “Not About Us Without US” .

2. Community health workers
3. Organizations to join or return to the table;
Request for new Proposals

Voices, experiences, and perspectives are
essential to the GUVIST purpose.

sImprove the cohesion of services

*Consistent systems for facilitation of services

*GUVIST collaboration offers; public health H a rn eSS i n g

initiatives, funding opportunities, technical
support, knowledge, data, assessment sharing,

et Engagement




Promoting GUVIST

Help us share the mission of GUVIST to draw-in
interest from other organizations and support for

integration.
GUVIST is at the core of equitable
' access to the social services. GUVIST
aims to improve the communication
5 and coordination between local

services for efficient utilization of
them. Navigating services with dignity
is a primary objective for improving
communication between services.
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LRHC’s Experience

*Northernmost rural region of GUVIST

Historically keeping resources relevant and staying informed
Larger initiatives guided by GUVIST
Lead project

*Subgrantee of PHC for VDH grant on HTN and SDoHs



Why GUVIST?

*What keeps you engaged with GUVIST?

*To those actively working with us- on an organizational level, how
would you describe GUVIST’s support in your integration ideas?

*What do you think GUVIST offers that's not offered in other
collaborative groups?

*How do we expand on size and diversity of participants? Who do you
know that would benefit from learning from/working with GUVIST?




Thank you

Ashleen Buchanan (she/her)
Programs and Grants Manager for LRHC
abuchanan@lIittlerivers.org

www.littlerivers.org




