
GUVIST Meeting Minutes
December 5, 2024

Attendance: Cara, Peter, Ashleen, Rudy, Kendra, Lindsy, Kristin, Susan, Martha, Danna, Ken,
Gregory Wilson, Becky, Neva, Sarah Maguire, Pat, Lisa Delegato, Peggy O'Neil, Ellen Wicklum,
Linda Anderson, Renee, Carrie, Mark

Agenda and Minutes:
Executive Council members Rudy, Ashleen and Susan led the discussion.

1. Rudy Fedrizzi: How do we describe GUVIST? What does our process look like? How is
this beneficial to you and the systems you work in? Answering these questions as well
as an introduction of the Integration Guide (digestible version coming soon!) See slides
for more.

2. Ashleen Buchanan: In 2025, we will
● Invite colleagues to learn about GUVIST and to start new projects. The group

noted Vital Communities and law enforcement are missing from the table.
● Expect monthly meetings to be a combination of networks learning from each

other’s projects and applying our curriculum to real examples of work happening
in the UV

● Use the Integration Guide, refine tools such as collaboration evaluation, improve
on community engagement and utilize publicly available data

3. Susan Seidler: There will be federal changes in 2025. We’re not sure how that will
impact our jobs and funding, but know that collective action will only strengthen us, doing
better with what we have. We looked at what opportunities you want to see movement in
next year. The group brainstormed what improved access to health care, oral health in
particular, could look like.


