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Where are we going?

1. What is Integration?

2. The Common Agenda & Network Development

3. Community Engagement

4. Data & Shared Measurement

5. Mutually Reinforcing Activities

6. Funding Challenges & Opportunities

7. Building a Sustainability Plan

8. Evaluating Collaboration 

9. Putting it all Together

10. Looking Ahead



Collective Impact for Integrated Service Delivery

Developed with your 
Network of Partners & 
Community Voice

Facilitated by 
Integration Catalyst

Including measures of 
Process & Relationships 
through Collaboration 
Evaluation

May require Funding; Always 
requires a Sustainability Plan

Ongoing during & 
after GUVIST 

support



Service providers operate interdependently by design through integration of:

Leadership

Decision-making

Operations

Responsibility
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Shared Understanding    →    Joint Approach       →        Shared Vision
       of Problem   for Change

Service 
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Network



Service 
Delivery 

Integration 
Network



Collective Impact for Integrated Service Delivery

Developed with your 
Network of Partners & 
Community Voice

Facilitated by 
Integration Catalyst

Including measures of 
Process & Relationships 
through Collaboration 
Evaluation

May require Funding; Always 
requires a Sustainability Plan

Ongoing during & 
after GUVIST 

support



  “Differentiated Roles, Common Goals”



                               Sustainability  = 

          +

             +

People Process

Impact Resources
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Is our network 
changing outcomes as 

intended?

Does our network have 
the commitment level of 
an integrated network?

Does our network have the 
characteristics of a service 

delivery network?
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