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What is Integration?

GUVIST facilitates service integration to improve the experience of people who 
receive services from multiple organizations by helping service providers operate 
interdependently by design through integration of:

Leadership
Decision-making
Operations
Responsibility



Change to responsibility section of definition:

The integration of leadership, decision-making and operations culminate in a 
shared accountability for the wellbeing of our community and the system of care. 
Organizations that participate in GUVIST are responsible for not only their own 
services recipients, but intentionally bridging services between organizations and 
community/informal networks, which increases access to services, and the 
ability to do so with dignity.



Where are we going?

1. What is Integration?

2. The Common Agenda & Network Development

3. Community Engagement

4. Shared Measurement & Data (Vital Conditions of Community)

5. Mutually Reinforcing Activities

6. Funding Challenges & Opportunities

7. Building a Sustainability Plan

8. Evaluating Collaboration & Lessons Learned

9. Putting it all Together: GUVIST Process, Successes to Date, Network Updates

10. Call for Proposals/Integration Incubation



The Common Agenda & Network Development 

Learning Objectives:

1. Define service delivery network and common agenda

2. Understand who should be at the table and how to build an agenda 

3. How can GUVIST get us there?



Common Agenda

A vision for change shared by all participants that includes a common understanding 
of the problem and a joint approach to solving the problem through agreed-upon 

actions.

Source: Collective Impact Forum 
https://www.fsg.org/wp-content/uploads/2021/08/Collaborating-to-Create-a-Common-Agenda-11-03-2015-Handout_0.pdf



Proposal for Change



Source: GUVIST Network Analysis Project Wrap-up prepared by Rebecca Woodland & Becky Mazur June 22, 2022



Source: GUVIST Network Analysis Project Wrap-up prepared by Rebecca Woodland & Becky Mazur June 22, 2022 



Form → Storm → Norm → Transform

In this stage of collaboration, success often hinges on the level of shared
clarity around purpose, structures, strategies, leadership, and key tasks

Source: Woodland R, Hutton M, Evaluating Organizational Collaborations: Suggested Entry Points and Strategies. 
American Journal of Evaluation. 2012. DOI: 10.1177/1098214012440028 



What kinds of networks are you part of?

In what ways do they meet these definitions? What could make them 
stronger?



Proposal for Change



Who gets a seat at the table?
Atypical 
partners

Community 
members

Backing of 
leadership

Support of middle 
management

Experience of 
direct service 

providers



How could you apply this in your work? 

Have you or your colleagues done it well?


