
Greater Upper Valley Integrated Services Team

NORTH STAR: To ensure everyone in our communities is safe, supported and healthy in mind, body and

environment.

PURPOSE: To move beyond collaboration to integration of leadership, decision-making, and responsibility in health

and human services so we provide supports and services that are responsive and appropriate to the desires of

those in need, where and when they are needed

Date: 9/7/2023
Time: 9:00am -10:30am
Attendees: Kristin Barnum, Cara Baskin, Lindsy Mack, Ken Hammond, Rosie Nevins-Alderfer, Andra Daunhauer, Sydney
Sprague, Lisa Bozogan, Sara Kobylenski, Rudy Fedrizzi, Linda Anderson, Lynne Goodwin, Pat Ralston, Martha Tecca,
Peter Mason, Alice Ely, Cherry Sullivan, Pam Dube, Becky Parton, Anna Hubbard

ZOOM LINK https://us02web.zoom.us/j/85200423323?pwd=KzRmd2JHU0d5aVJydVBkd0hPd0tSZz09
Meeting ID: 852 0042 3323
Passcode: 632439
One tap mobile
+13052241968,,85200423323#,,,,*632439# US
+13092053325,,85200423323#,,,,*632439# US

Topic Time Lead Minutes

Welcome & Review Agenda 2 min Cara

Mindfulness Exercise 8 min Andra

Introductions
Update on Executive Council

10 min All We welcome Peter Mason, Martha Tecca & Susan Seidler to
the GUVIST Executive Council. We have been getting them up
to speed in the last few weeks, talking about the history of
GUVIST, the process we’re building and reviewing our first
Proposal for Change, centered around early childhood and
social connectedness. We know that their experiences,
networks and enthusiasm for integration will help us lead
GUVIST towards being an integration hub for the Greater UV.

Presentation on HCRS becoming a
Certified Community Behavioral
Health Center by Rosie
Nevins-Alderfer
& Questions

35 min Rosie/All VT received a national grant to implement SAMHSA’s model
for accessing care for mental health and substance use. See
ppt slides for more information.

HCRS is hiring 1 discharge and care transition coordinator and
4 care coordinators

Existing CCBHCs in VT: Clara Martin, Rutland, Northeast
Kingdom
In NH: West Central uses a similar model without the
certification

See ppt for more information

Presentation on HCRS Care
Coordination by Lindsy Mack,
Questions & Discussion

35 min Lindsy/All CCBHC’s must provide care coordination. Lindsy talked to us
about how HCRS is expanding upon their existing services:
-Providing non billable care coordination services

https://us02web.zoom.us/j/85200423323?pwd=KzRmd2JHU0d5aVJydVBkd0hPd0tSZz09
https://drive.google.com/file/d/1MFvUgs3me7onyd_FwVjUZMFQMUe-uiPY/view?usp=sharing


Topic Time Lead Minutes
-First identify barriers to care; focus on SDoH
-Hopeful to start services at end of September for adults and
children
-Working with Katina Cummings of the VT Community Health
Worker Network at AHEC
-Care coordinators are going to community meetings to gain
referrals
-HCRS would like to strengthen relationship with resources in
Hartford

Next GUVIST Meeting:
October 5, 9-10:30am


