
Greater Upper Valley Integrated Services Team

NORTH STAR: To ensure everyone in our communities is safe, supported and healthy in mind, body and

environment.

PURPOSE: To move beyond collaboration to integration of leadership, decision-making, and responsibility in health

and human services so we provide supports and services that are responsive and appropriate to the desires of

those in need, where and when they are needed

Date: 6/1/2023
Time: 9:00am -10:30am
Attendees: Mark Boutwell, Cara Baskin, Courtney McKaig, Rudy Fedrizzi, Andra Daunhauer, Ken Hammond, Lyrica
Stelle, Holly Gaspar, Pat Ralston, Katja Evans, Sandeep Krishna Reddy, Pam Dube, Anna Hubbard, Sydney Sprague

ZOOM LINK https://us02web.zoom.us/j/85200423323?pwd=KzRmd2JHU0d5aVJydVBkd0hPd0tSZz09
Meeting ID: 852 0042 3323
Passcode: 632439
One tap mobile
+13052241968,,85200423323#,,,,*632439# US
+13092053325,,85200423323#,,,,*632439# US

Topic Time Lead Minutes

Welcome & Review Agenda 5 mins Cara

Mindfulness Exercise 10 mins Andra

Introductions 10 mins Cara

Early Childhood Service Delivery
Integration (ECSDI) Network
update

- Family Level Network
Analysis Presentation

15 mins Cara
intro./Court
ney McKaig

Thank you Courtney!

3 network analyses led us to the formation of ECSDI and
this data. One evaluating collaboration at the GUVIST level,
one specific to early childhood sector, and one at the
family level. ECSDI is currently sharing data from the latter
with home organizations to cultivate the ground for future
action. The data answer two research questions:
1. What influences an individual’s perception of the

quality of support services? How do individuals
perceive the quality of coordination and
connectedness within their personal social service
support network?

2. What types of services do participants
access? Of what size, composition,
structure are family-level social service
support networks?

Group brainstorm on ECSDI
integration

20 mins Cara/All A lot of good ideas came out of this brainstorm. It could be
helpful for other networks to come up with a
comprehensive list of integration ideas, their challenges,
and determine bite size pieces to conquer. We can change
process with several approaches- could be at the level of
training, pooling funds, or working long-term on payment
structures.

https://us02web.zoom.us/j/85200423323?pwd=KzRmd2JHU0d5aVJydVBkd0hPd0tSZz09


Topic Time Lead Minutes

GUVIST is an opportunity to hold a mirror to the system
and challenge assumptions about how we think it
operates, letting us change the status quo. This
communication between orgs is important.

New Oral Health Proposal for
Change

- Introducing an
integration idea

- Feedback on Proposal
form

- Group discussion

25 mins Lyrica/All Thank you Lyrica!

She learned that filling out the form collaboratively is the
best approach. It’s easier to get the right people at the
table first and then answer the questions together.

Group discussion on oral health highlights the need for
dental and medical care integration, which includes
building relationships and awareness of services, collecting
and sharing data, and education/training around
expanding scope of dental hygienists.

Will point out proposals aren’t intended to be fully cooked
ideas. The Executive Council is tasked with thinking with
you about scope and strategy around proposals.

Next Steps
- GUVIST Meeting 7/6
- Integration presentation

on Seniors
- Process for submitting

proposals

5 min. Cara There is a need for GUVIST orgs to learn more about what
each other does. This could happen live at a meeting, but
Cara is also tasked with creating an internet presence for
GUVIST on PHC website, which could include more info. on
participating orgs.


