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Executive Council Membership

Representative of Greater Upper Valley
Grafton, Sullivan, Orange, Windsor Counties

Representative of Health and Human Services
Diverse populations
Multi-sectoral

Communications/Transportation     
Public Health     
State Agency       

Schools      
Alcohol and Drug Use

Mental Health      
Disability Rights

Community Health Center      
Senior Services

Municipalities/Local Leadership           
     Housing  
  Food Security    
Early Childhood   



Current Executive Council Membership

Ashleen Buchanan, Little Rivers Healthcare
Andra Daunhauer, Equal Access to Broadband
Alice Ely, Public Health Council
Katja Evans, Gifford Health Care
Rudy Fedrizzi, State of VT WRJ District Office Dept. of Health
Holly Gaspar, Dartmouth Health
George Karabakakis, HCRS
Sara Kobylenski, Couch Family Foundation



The What & How

Benefit to Member Organizations:
● Space to incubate integration 

ideas
● Identify other key players 

relevant to an initiative through 
the network

● Learn a process to move towards 
integration

● Access an Integration Catalyst 
● Support from Executive Council 

GUVIST Purpose: 
● Provides networking opportunities
● To cultivate service delivery 

networks
● Move beyond collaboration to 

integration of leadership, 
decision-making, operations, 
and responsibility



What does GUVIST mean by Integration?

GUVIST facilitates service integration to improve the experience of people who 
receive services from multiple organizations by helping service providers operate 
interdependently by design.



Proposal for Change
Community partners articulating 
together a common problem and need

Define the Population, Problem &
 Opportunity

Make an Integration Plan

Reviewed by Executive Council



Considerations for Proposals

● Fulfill mission
● Meet needs in GUV
● Service delivery
● Impact
● Capacity
● Organizational commitment 

● Replicable
● Time commitment
● Use of community voice
● Available resources; existing 

work
● Financial feasibility
● Fit role of Integration Catalyst
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Proposals for Change

ECSDI Update & Integration Ideas

Nominate Executive Council Members

Next Steps



Questions?



Successful Integration Case Study
Five communities in Virginia share a goal of systems change in early care and 
education for children prenatal to age 5.  

Partners: Stakeholders from hospitals, churches, childcare providers, parents, 
educators, nonprofits, businesses, educators, government officials

Problem: Data show rates of infant mortality, low birth weight, families living 
below FPL, childcare access and education, pointing to subpar support for 
families with young children.



Successful Integration Case Study

“What does my organization have to contribute to building a better system for children and families?”

Opportunity: Local champions, urgency for change, available resources, 
and desire to integrate in early care and education system. Concrete goals 
focused upstream of health outcomes.

 

Change: Trust and relationships with state agencies, opening up future 
opportunities. Integration to increase education, awareness, access. 


