
Criteria Yes Need more 
information No Notes

Clear problem
Clear integration aim
Data available to define problem
Within Greater Upper Valley
Focused on integration of service delivery
Personnel have capacity to make change
High level commitment of organizations involved
Proposed changes feasible (financially, 
administratively, regulatorily)
Organizations involved willing to dedicate 
resources (staff, administrative, funding)
Work is replicable or scalable (not required)
Change is measurable
Plan to include community voice
GUVIST/EC has right people/resources to support 
the goal
Opportunity for storytelling early win
Fits intended role of Integration Catalyst
Short or long term goal? What is the impact?

Who else is doing similar work?

Who else should be involved?

Additional Questions:


